


Children in Care Updates

• Performance- Health recording. 

• Role Out of PA’s in CIC teams

• Reunification agenda.

• New CIC Team.

• PCT/Frontline team- better 

matching/communication.

• UASC- more SMART use of resources.



Children in Care updates.

• Staff training and Retention (GETS program 

me).

• Hybrid IT devices flexible working.

• Participation/Direct Work.


